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Medius Fraud and Risk detection
Fighting the Fraud Ninjas of today











fake invoices

fake emails



Introducing: Medius Fraud and Risk detection

Holistic view: Set of processes, procedures, technology & tools 

3. Central control: 
Understand the unknown

2. Internal awareness: 
Follow through to resolution

1. Transactional detection: 
Detect fraud earlier



Anomaly detection – Risk factors across I2P
• Cross company duplicate check

• Safeguard against duplicate payments
• Sender’s email change

• Identify supplier spoofing
• First invoice from supplier

• Extra attention to transactions for new 
supplier records

• Bank account details change
• Highlight invoices with changed bank 

details
• Bank account details validation

• Highlight when bank details on invoice 
mismatch with supplier record

• Organization number change and 
validation
• Ensure payment to correct supplier









Medius Fire Station – risk factor overview



Medius Fire Station – vulnerability insights
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up to 79% of their 
routing and 

workflow process

PURCHASING

Using digital 
tools, world-

class 
procurement 
organizations 

deliver 85% more 
cost savings 

than their peers

A holistic 
approach that 

covers the three 
phases of the 

ePayables 
Framework can 
effectively cut 

processing costs 
by up to 85%

PAYSOURCING

Electronic 
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reduces cycle 
times by 30% 
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CONTRACTS

By implementing 
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the number of 
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Companies with 
advanced 
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95% of 
businesses have 

seen invoice 
fraud in the last 
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expense 
reporting 
systems 

experience a 
58% reduction in 
processing costs

Analytics
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Capture initiated Supplier Onboarding
• Disjoint 

onboarding 
process

• Chasing to get 
relevant 
information to 
complete 
supplier record

✓Supplier onboarding 
initiated from Capture 
for missing supplier

✓Auditable process 
with approvals tied 
back to very first 
transaction



Automatic Coding
AI/ML-driven predictive coding for non-PO invoices to drive auto-
routing & approvals and “eliminate the invoice”



Managing non-PO invoices 
is a manual process

Long invoice processing-
and approval times

Create and maintain 
templates to achieve 
automation

Hire a consultant to create 
coding lines from invoice 
data

Manual process

Accounting 
templates

Processing time

Customized rules

We understand your challenges



Predict coding using AI/ML 
by understanding how an 
invoice should be coded

Reduction in invoice- and 
approval processing time 
by automating end-to-end 
process

No need to create 
templates anymore

No need to hire a 
consultant to create 
coding lines

Automated process

Accounting 
templates

Processing time

Customized rules

The Medius solution



Intuitive UX that builds trust

• Indicates confidence level of predictions
• Encourages a user to process invoices quickly

Piloting!



Aim at processing invoices straight thru!

• Self-learning system that allows invoices to be routed and approved automatically
• Targeting tangible reduction in invoice- and approval processing cycle time
• Underpinning “Eliminate the invoice”



KPIs

Metric Expected 
trend

Total invoice processing cycle 
time (HP, A)
Total invoice approval time (A)

Downward

Coding rate and precision (A) Upward
Documents with suggestions 
(HP, A)
• % of all greens
• % of greens and ambers

Upward

One-click rate (A) Upward
Invoice count v/s Processing 
time (HP, A)

Downward

HP: Home Page, A: Medius Analytics



Prepayments
A prepayment is a payment that you make before you receive goods 
or services, or before debt is due
Prepayments are also called proforma, down-payment or advance 
payment



• Prepayment invoices have their own dedicated 
workflow and document type

• Supports both PO- and non-PO invoices

• Supports multiple prepayments for the same order 
or supplier

• Possible to manually create prepayments as in ERP

• Possible to connect invoice to multiple 
prepayments, even if they are not connected to the 
same order

• Packaged integration support for F&O in first version 
(SAP is also being explored, BC does not need this!)

Automation of Prepayments
Expected in Q1
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Medius 
Procurement



Roadmap feature spotlight:
Budget Control

Introducing limits on cumulative spend

• Supports periodic (typically monthly) or non-periodic (typically project) 
budgets

• Spend budget grouped by dimensions of your choice
• Spend limit settings allow for hard stop in checkout or for excess spend to be 

sent for workflow approval

Piloting!



Roadmap feature spotlight:
Order amendments

Allows for changes to be made to a Purchase Order after 
being sent to the supplier

• Changes can be made to quantity, unit price and total amount.
• Amendments are subject to workflow approval based on the revised total 

value, not the delta, and involves same approvers as for the original 
requisition

• Each amendment keep the order identifier but gains a version number, with 
the ability to view historic versions

• Updated and approved versions can be optionally (re-)sent to the supplier

Expected 
in Q1 2024



Medius Agent
“Trusted conversations replace configurations and confusion”
LLM-based assistant that help you resolve real challenges!



Medius Agent

Help when you need it

• Guided decision-making for 
approvers:
➢ “Tell me what to do”
➢ “Tell me why I should do it”

• Guided assistance to AP staff 
to increase touchless

• “Ask Medius Anything”



Expected in Q2



Expected in Q3
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Accelerate business 

with the Microsoft commercial 

marketplace

Christopher Karlson, Sr ISV PDM

Can Baydono, Sr ISV PDM



Marketplace mission:

Simplify and accelerate 

B2B tech commerce



As the cloud is embedded into every 

aspect of business, companies need 

to simplify and streamline their cloud 

portfolio.

Customer adoption of cloud 

marketplaces is increasing as  

organizations look to support their 

organization with the tools they need 

while efficiently managing 
investments.  

Companies need more 

cloud solutions than 

ever before

84%
CAGR
by 2025*

Cloud 
marketplace growth

*Source: Canalys

https://canalys.com/newsroom/cloud-marketplace-forecast-2023


The Microsoft commercial 

marketplace is a cloud marketplace 

where organizations can find, buy, 

and manage the right solutions for 

their changing needs.

Microsoft is the only cloud service 

provider that automatically counts 

an entire sale towards an Azure 

consumption commitment when 
a customer purchases eligible 

partner solutions.

Spend smarter and 

move faster to do 

more with less

99%
Of Azure’s top customers 
use the marketplace to 
manage their cloud portfolio

See demo

https://www.youtube.com/watch?v=QrmQKVlksJs
https://www.youtube.com/watch?v=QrmQKVlksJs


The value of the marketplace

for your organization

Spend smarterBuy confidentlyIncrease efficiency

Optimize your budget and meet your 

cloud commitment while maintaining 

a high-level of governance.

Get custom solutions with negotiated 

pricing, certified to run on a trusted 

cloud with industry leading security.

Streamline procurement by purchasing 

through a single source to simplify 

vendor relationships.

https://azure.microsoft.com/en-us/blog/microsoft-commercial-marketplace-spend-smarter-move-faster/
https://azure.microsoft.com/en-us/blog/microsoft-commercial-marketplace-spend-smarter-move-faster/
https://azure.microsoft.com/en-us/blog/microsoft-commercial-marketplace-spend-smarter-move-faster/


Spend smart and move fast

Access a vast catalog of 

solutions in the cloud 

where you work everyday

Purchase directly through 

Microsoft, one trusted 

source, to simplify billing

Streamline legal 

procurement with standard 

contracts and amendments

Increase efficiency

Purchase solutions that 

deploy and run 

seamlessly on Azure

Deploy vetted solutions 

that adhere to Microsoft’s 

security and compliance

Get customized terms and 

negotiated off-the-shelf 

pricing

Buy confidently

Meet cloud consumption 

commitments with Azure 

benefit eligible solutions

Govern and control using 

private Azure Marketplace

Save with multi-year SaaS 

and VM deals and flexible 

payments

Spend smarter



Quick demo

Azure Marketplace



Take action

Learn about the marketplace:

Azure.com/marketplace

Learn

Technical documentation: 

aka.ms/marketplacecustomerdocs

Get ready



Tack för idag!
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