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The Company

Connor Sport Court International is the U.S. market leader in
sports surfacing. The company specializes in providing sport
surfaces for virtually every type of athletic, park, school, arena
or multi-use facility.

Connor has a multitude of high-profile clients and has built
systems for the NBA, NCAA, FIBA, USTA, FIVB, USA Volleyball and
more. With 250 employees and two U.S. manufacturing sites, the
company has sales in more than 75 countries and installations on
all seven continents.



While Connor Sport had an automated accounts payable
T h e system, the final step in the process was completely manual.

Over 100 payments per week were issued and that meant

writing checks, signing checks, stamping envelopes, and

C h q I I e n g es mailing payments ... all by hand.

“When I'm in the middle of a month-end and extremely busy, at
some point, taking a half-hour or hour out of my day to sign checks
was just too much,” observed Controller, Steve Morrison. “There
were times when the checks would just sit on my desk for two to
three days because | couldn't get to them”

Connor recognized that its payment process was far too time-

consuming and labor intensive. For a company that relied heavily
on efficient processes, this system was wasting valuable time and
money. Making faster, painless payments was essential.




With Medius Pay all your supplier payments are managed in one
automated process. Manual processes are eliminated so suppliers
are paid quickly and efficiently with clear visibility into the
payments process. By consolidating multiple processes into one
secure path, Medius Pay lowers overhead and risk, even when
processing payments internationally. Plus Medius Pay creates
revenue by delivering dividends from supplier credit card
payments back to your business. With Medius you're not only
working more efficiently you're actually strengthening and
building better vendor relationships.




The
solution

After researching various
solutions, Connor selected
Medius Pay. Not only was the
solution highly recommended,
but Morrison was impressed by
the features and functionality
that helped them feel confident
with their transactions. “We
spoke with them and liked the
security features and how it
could help us and our vendors,”
recalled Morrison.

In additional to creating
greater efficiency, Medius

Pay helped Connor tackle the
unforeseen challenges of Covid.
Although the company shifted
to a remote organization,

the department continued to
function seamlessly. Staff was
able to work remotely - and
safely distanced - while feeling
confident that the workload
was getting done.

6 Normally, I'd have to be there in person to sign checks

with someone else doing the folding and stamping, there are
just so many potential problems within our chain of operation,
so not having to be on-site has been a very big help.

Steve Morrison, Controller
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The
results

Today, using Medius Pay’s no-touch payment
capabilities, Morrison can log into their system and
accomplish in five minutes what previously took 30
minutes to an hour! Connor also leverages the solution’s
Virtual Card Program which helps generate a whopping
$10,000- $15,000 annually in a guaranteed dividend.

In addition to saving time and money, Medius Pay offers
total control with faster vendor payments and end-to-
end visibility across the process.

After | make a payment, | download the file
and can say, ‘this is when it went out, this
is when to expect it! all the information we

need is right there in front of us.

Steve Morrison, Controller




About
Medius

Managing AP and finance should be about
strategy, not stress. You shouldn't have to sift
through endless emails, PDFs or paper to get
invoices confirmed, coded and paid, so you can
(heaven forbid) go home. You shouldn't have
to scramble to pay suppliers and keep them
happy or cross your fingers no surprises land in
your inbox that jeopardize the numbers you've
presented to the boss and the board. You
shouldn't have to worry about a fake invoice
subjecting you to fraud. And you certainly
shouldn't have to fret about finding a solution
that is actually a solution - one that doesn't
add expensive consultants and costs instead of
speed and simplicity.

Let's replace all that worry and wondering

with calm and confidence. Medius links all

of AP together - from invoice capture and
processing all the way through payment. With
one look at a demo, you'll see how Medius
takes you beyond basic automation and minor
improvements to let Artificial Intelligence (Al)
do most of the work for you, so you can get
done, go home and rest easy. You'll know
exactly what's paid, what's pending, and that
your forecasts are spot on. And you won't have
to worry about implementation and ongoing
administration costs, because you'll start seeing
the value immediately and the innovation won't
stop. To learn more, visit medius.com.
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